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; - 27 AUG 1984

NOTE FOR: Chief, Information and Management Support Staff, OL

25X1 FROM :

Chief, Supply Division, OL

SUBJECT: Office of Logistics Annual Planning Conference

Dave,

1. 1In response to your request for a list of conference
topics which I feel should be discussed, I am having a
difficult time identifying those areas which would be at least
of minimal interest to all conference attendees. Those
subjects which cross the most organizational lines have been
pretty well staffed-out and discussed at previous conferences,
i.e., reorganization of the Office of Logistics; LIMS and its
impact on 0/L; HOME; etc., etc.

2. From a Supply Division point of view, the only new
topics for discussion that we have coming up are: Bar Coding
and its impact on Logistics, both in the near and distant
future; automation (LIMS) and its effect on ho e are

25X1 port Activity \
25X1 and their impact on the
office's total procurement workload. Other than these, the

only other subject I can think of which would be worth
discussing to all of us is in the personnel area. It may well
be worth our time to talk about such things as inter-Division
as well as inter-office rotations; assignments to specific jobs
outside the office which are not related to any of our
specialties; and, last but not least, the proposed Logistics
Management Development Program. As far as the latter is
concerned, we may want to talk about such things as: will
there be quotas or, as usually happens in this kind of program,
will this simply be a Supply-supported operation which would
deteriorate into an enhancement of the present SOT progranm.
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